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EXECUTIVE SUMMARY
This document serves as a companion to the City of Washington Waterfront 

Visualization + Reinvestment Strategy from November 2009. The ideas within this 

book seek to keep within the suggestions laid out in the 2009 plan and should 

function as a document to facilitate the execution of revitalizing the Downtown 

Harbor District. It is expected that a new face for downtown will aid in fully 

realizing the potential for the incredibly vital historic portion of Washington. The 

plans and visuals should instill in the citizens of Washington a sense of the efforts 

of the Washington Harbor District Alliance, The Streetscape Steering Committee, 

The City of Washington and its public officials and staff. Moreover, it is the hope of 

the aforementioned parties and the consultant team that these plans will intensify 

the sense of ownership as each of the citizen’s voice in public outreach meetings 

were carefully weighed (for better or worse) to provide the best strategy for 

moving forward with streetscape improvements. 

While there are so many considerations in the design of public space and 

streetscapes it is most critical to first and foremost acknowledge the overarching 

need of the project. That is to create a GREAT PLACE for visitors, shop owners, and 

every resident of Washington alike. It is imperative to the success of downtown 

that Main Street and Market Street, when completed provide the foundation of 

a great street space. If the street is successful the remainder of any reinvestment 

issue will be solved with time and public and private investment.

 “Streets are more than public utilities, more than the equivalent of water lines and sewer and electric cables…more 
than linear physical spaces that permit people and goods to get from here to there. […] Streets moderate the form 

and structure and comfort of urban communities. [… Streets] may have the effect of focusing attention and activities 
on or many centers, at the edges, along a line, or they may simply not direct one’s attention to anything in particular. 

[…Streets are] a place to walk while whatever is inside unfolds, yet again.” 

-Great Streets, Allan B. Jacobs
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Washington’s downtown is arranged in a traditional grid and block pattern. Main Street runs east/west through the center 
of downtown (along the northern edge of the study area), and is paralleled by Stewart Parkway/Water Street to the south 

and Second Street to the north. Main Street is one-way running east, with Second Street providing one-way movement 
back to the west of downtown. Primary cross streets through downtown and within the study area include Bonner, Market, 

Respess and Gladden Streets. Uses found along Main and Market Streets comprise the traditional central business core 
of downtown. Ground floor and upper level building uses along these streets generally support retail, dining, professional 

office and cultural offers, with Market Street providing home to City Hall and a number of other civic uses.

-Washington Waterfront 2009 Plan

Washington NC Existing Conditions Photos
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PROJECT INTRODUCTION: GOALS + OBJECTIVES
As a continuation of the City of Washington Reinvestment Strategies from 2009, 

the City of Washington has seized the opportunity to upgrade Main Street and 

Market Street design in concert with upgrades to utilities along these two major 

corridors. The streetscape project combines goals for reinvestment with new 

observations on the current use of the two corridors. The process combined public 

input, design best practices, site analysis, and stakeholder feedback to create 

streetscape design concepts. The plan ultimately helps to visualize how Main 

Street and Market Street should be designed to better serve pedestrian needs 

for connectivity to commerce and the waterfront and create a uniquely amazing 

experience in downtown. 

PROJECT OVERVIEW

Goals + Objectives:

• Identify and utilize space within the streetscape to reclaim for the pedestrian

• Enhance connections to the waterfront

• Identify moments for larger open space interventions

• Prioritize pedestrian activities

• Unify and enhance downtown identity

Streetscape Study Area Map

Photos from Public Meeting #2
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The images above illustrate the unique and charming character of the study 
area. They demonstrate the efforts from the City and its citizens to create an 
inviting atmosphere and culture, and give a representative sample of the current 
conditions of downtown. 

Like many Main Street communities created during this time period, Market 
and Main Street are comfortably lined with historic architecture resonating with 
stories of a once thriving downtown adjacent to a bustling industrial waterfront. 
Using different expressions of seating and potted planting, a-frame signage, and 
window displays, the front entries of the occupied buildings set the stage for a 
welcoming experience. An experience willing one to meander, linger, and invite 

visitors to slow down and enjoy downtown Washington. The larger block pattern 
is often bisected with a network of alleys that puncture through the urban fabric 
drawing people in to explore. One of the unique characteristics of these alleys is 
how well preserved they have been over the years from clutter and utilities. The 
maritime quarter and waterfront are also one of the many experiences adjacent to 
downtown that personify the community character of Washington. 

Despite these novelties and gallant attempts from Washington’s citizens, it 
was noted that there isn’t a compelling common design aesthetic to unify 
the downtown. The lacking commonality is particularly evident in the street 
furnishings, wayfinding signage, and sidewalk character. None of which 

demonstrate the importance of hierarchy for Market and Main as centers of 
commerce or the critical experiences of Washington. Additionally, these streets 
were notably hot and hard in the summer making for an uncomfortable outdoor 
experience. It was through these opportunities and challenges that goals and 
objectives were identified to be addressed in the master plan.

Main Street could be divided into three “sectors”—west, core, east—based on 
focus efforts and enhancements.  Further explanation for findings are given in the 
summary of analysis.

PROJECT INTRODUCTION: EXISTING CONDITIONS SUMMARY

Existing Conditions Photos
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PROJECT OVERVIEW

IMPROVE PEDESTRIAN NODES

PROVIDE GATEWAY TO HARBOR DISTRICT

KEY INTERSECTION IMPROVEMENTS

EXISTING ICON LOCATIONS

POTENTIAL ICON LOCATIONS

ANALYSIS MAP LEGEND

NO MAN’S LAND
CREATES DISCONNECT FROM MAIN STREET

ENHANCE CRITICAL CONNECTIONS

EXISTING WATERFRONT PARK

EXPAND PARK EXPERIENCE

PROJECT STUDY AREA

IMPROVE TREE CANOPY AT WATERFRONT

IMPROVE STREETSCAPE 
OUTSIDE STUDY AREA

Analysis Map
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Opportunity Map: Map on these two pages capture some of the 
ideas and opportunities for streetscape improvements. See 

pages 12 + 13 for photos and descriptions.
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OPPORTUNITIES
The following notes highlight key observations about opportunities for 

improvements in the study area.  Refer to the numbered images on pages 12-13 

and the map on page 9 for locations and visuals. 

1. Utilize existing waterfront cultural elements to create dramatic icons for both 

day and night, providing visual interest along the waterfront in foreground and 

background for depth.

2 - 3. Extended park experience to waterfront, integrating existing structures.

4 - 9. Pathways and alleys throughout the city provide opportunities to extend 

the experience of Main and Market Street, creating a sense of “wonder through 

wandering”. The walls surrounding the alleyways provide a canvas for artistic 

opportunities that could tie the Harbor District brand and/or offer vistas to the 

waterfront.

10. Storefronts are great opportunities for individual expression amongst ground 

floor uses. Generally storefront retail furnishings are well kept and add to the 

character of downtown, while also attracting commercial exchange. While there 

may be some effort to provide furnishing placement guidelines along the street, 

individuality is strongly encouraged. Any necessary uniformity would be provided 

in publicly provided furnishings. 

11. A large maturing tree canopy adds to the comfort of any street. The canopy 

provides a cool shade during the hot and humid summer months and a sense of 

enclosure. Every opportunity should be provided to increase the tree canopy cover 

in the downtown area. 

12. Signage for alleyways and unique signage are great expressions and icons 

for wayfinding at the pedestrian scale. Signage provides an opportunity for 

individual tenant expression and should be encouraged. While the current 

signage stock in the downtown is unobtrusive and tasteful, it may be necessary 

to provide guidelines for cohesiveness, placement and sizing of signage for future 

development in the downtown area.

13. Vistas of the water add qualitative value to downtown by celebrating its unique 

coastal settings. Corridors and areas along Main and Market that have views of the 

waterfront are locations for pocket parks and plazas. 

14. The parking lot between Main Street and the waterfront provides access to 

Market Street, Main Street and the waterfront. Where possible, strengthen these 

connections by screening utilities, providing additional canopy cover and wider 

sidewalks to encourage the connection between Main and Market Street to the 

waterfront. 

15 - 17. Capturing additional space for pedestrian activity along Main and Market 

Street has the potential to provide a dramatic impact. There are opportunities 

along each street to give more priority to the pedestrian, by relocating a few curb 

locations. 

ANALYSIS

TYPICAL MARKET STREET
± 60’ ROW

POTENTIAL 
AREA FOR 
REDESIGN

POTENTIAL 
AREA FOR 
REDESIGN

TYPICAL MAIN STREET
± 64’ ROW

POTENTIAL 
AREA FOR 
REDESIGN

POTENTIAL 
AREA FOR 
REDESIGN

16 17
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CONSTRAINTS
The following notes highlight key observations about opportunities for 

improvements in the study area.  Refer to the numbered images on pages 12-13 

and the map on page 9 for locations and visuals. 

18-20. Improve the configuration of street edges to provide a consistent design 

and cohesive character. 

21-22. Improve configuration of intersection design to provide pedestrian-friendly 

access to downtown and serve as a gateway.

23. Alleyways should be tidied and used to extend park experience from the 

waterfront.

24. Address non-cohesive furnishing and safety issues to provide a clean, updated, 

aesthetic.

25. A large portion of blank wall façades fronting the street generally do not 

contribute to a comforting pedestrian feeling and scale of downtown. 

26. Regularly scheduled commercial servicing on any Main Street is not ideal. 

Designating and enforcing easily accessible commercial service locations behind 

buildings when possible would help add to the experience of downtown. 

27. Pathways through parking would encourage pedestrian activity between Main 

and Market Street and the waterfront. No clear path is provided and is therefore 

intimidating for pedestrians. If the expectation is to preserve parking in this 

manner, clear pedestrian pathways should be provided. Note: the tower can be an 

icon for pedestrian and motorist’s wayfinding as they approach downtown.

28. While the park is logically located on the waterfront, it lacks a certain appeal as 

well as amenities that would add to the unique identity and relationship between 

Main Street and the waterfront. Note: the trees selected in the park block views to 

the water from Market Street. Consider a future phase with an interactive water 

feature in this area.

ANALYSIS

27 28
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Existing Condition Photo
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ANALYSIS

SUMMARY OF ANALYSIS

There are many opportunities, 
complexities and challenges within the 
Harbor District surrounding Main and 
Market Street corridors. 
 

Building Stock: The Little Washington Harbor District has both industrial icons and 

a worthy collection of historic building stock blended with newer architecture. 

Several of the key icons are highlighted on the Analysis Map and can be viewed 

from a great distance as one approaches downtown from Bridge Street and the 

north.

Alleyways: The various downtown pathways, often pedestrian alleyways, provide 

an experience of exploration and interest. Some minor architectural finish 

adjustments and design treatments along Main and Market Street corridors could 

transform these opportunities into an extension of the downtown experience. 

These alleys are typically surrounded by blank building façades, providing 

opportunity for overhead and vertical design interventions. The age of adjacent 

structures, egress impact, future building uses, and other key points will have to be 

carefully considered during the design process.

Termini: There are several opportunities to capitalize on the Market and Main 

Street corridors and aforementioned pathways, with critical projects that 

terminate these pedestrian routes. These pathway termini, along the waterfront 

or on the periphery of Main and Market Streets, can be imagined as a series 

of thematic spaces, offering a more interpretive aesthetic locale. For example, 

the terminus park on Market Street provides a great opportunity for captivating 

waterfront visitors to discover downtown. 

Pedestrian Crossings: Downtown’s current streetscape—vehicular speed 

limitation, paving near curb and on-street parking—enables ease of mid-block 

crossing for the pedestrian. Efforts should be made to retain this pedestrian 

priority on these corridors where possible.

Street Furnishings: A general consensus from several key stakeholders stated the 

Harbor District street furnishings were either outdated, misplaced, under utilized, 

and/or were not particularly contributing to the overall identity of the Harbor 

District. Higher quality and well maintained furnishings are critical to maintaining 

the character in a historic streetscape. It was observed that lighting in the District, 

while generally meeting safe photometric levels did not provide the adequate 

lighting levels in some areas. Additionally, horizontal surface materials lacked a 

cohesiveness that tied the District together. For example, the sidewalk and granite 

cobblestone composition does not provide a safe and accessible walking surface. 

These points are critical to address in future design solutions on Main and Market 

Street and throughout the Harbor District. 

Key Intersections + Gateways: Stakeholders and the Design Team identified 

several key intersections that would benefit from careful redesign due to various 

design weaknesses. Bridge Street and Main Street’s speed limit and street 

configuration promotes bypassing Main Street rather than drawing motorists into 

downtown. Many intersections were too wide at critical locations for pedestrian 

crossings. Intersections should not only improve the safety for pedestrian and 

motorists, but also improve the wayfinding experience. Where applicable, these 

intersections provide “gateway” moments that foster a sense of entry into 

downtown, while maintaining the Harbor District brand. 

Parking: There appears to be plenty of adjacent parking throughout the Harbor 

District during normal business hours. Improved pedestrian connections and 

parking signage should help with the perception of inadequate parking. There may 

be opportunities to adjust the functionality of parking on Main and Market Street.

Large Parking Lots: The large parking areas surrounding downtown create areas 

of “no man’s land”. They are less desirable to navigate and do not contribute to 

the waterfront or downtown experience in a positive way, beyond their utilitarian 

parking function. While touring in July, the Design Team found these large parking 

lots to increase the downtown heat island effect. There are significant studies, 

particularly conducted by the EPA, which will be considered by the Design Team to 

reduce the heat island effect in hopes of creating a more comfortable experience. 





focus areas
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Gateways should strengthen one’s sense of arrival, 

providing intuitive navigation to the viewer, shifting 

the experience to the transition and acknowledgement 

of entering a special place. 
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GATEWAYS
Gateways are defined by the design team as entryways, servings as thresholds 

between two places or settings. Gateways should strengthen one’s sense of arrival 

by providing intuitive navigation to the viewer. Gateways should be evident in 

various scales, whether through iconic structures, celebrated intersections, or 

wayfinding signage, but at minimum through street design and paving patterns. 

Through study and analysis, several gateway areas were identified (see the 

Analysis map on page 9 and map above) to demarcate the perceived entries to 

downtown Washington. 

FOCUS AREAS

STRENGTHEN 
SENSE OF 
ARRIVAL

CELEBRATE INTERSECTIONS

HIGHLIGHT ICONIC STRUCTURES

PROVIDE INTUITIVE 
NAVIGATION

PROVIDE HIERARCHY
STREETSCAPE AS GATEWAY
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GOOD SIDEWALKS: PLATFORM FOR EXPERIENCE
Sidewalks are more than just a pedestrian path adjacent to a road; sidewalks 

are the platform where urban life exists. Sidewalks provide a beautiful and 

comfortable space to stroll, dine and linger. They enable encounters between 

neighbors, places to people watch, and the potential for commercial exchange. If 

designed correctly and inhabited properly, they will emit the vibrancy of a place 

through customers sipping coffee, musicians playing melodies, restauranteurs 

neighboring retailers, and storefronts appealing to shop dwellers. All these 

characters enliven the sidewalk and public realm, helping to activate and create 

a great street. One of the greater goals will not be to just make a sidewalk, but to 

make the sidewalk a part of the greater experience. 

Pavers and brick banding are two design strategies that personify the significance 

of a street, as shown in the collection of images. Market Street and Main Street’s 

sidewalk zones require special attention in design and detail to help complement 

and demonstrate the importance of these corridors.

PROVIDE A 
BEAUTIFUL + 
COMFORTABLE 
SPACE TO

STROLL, DINE 
+ LINGER
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BULB-OUTS AND SPILLOUT SPACES
Bulb-outs are an expansion of the sidewalk, often beginning as an extension 

into the parallel parking portion of a street. In a streetscape that prioritize the 

pedestrian, they serve many functions. Often they begin as a traffic calming 

device, or a space for tree planting or furnishing. However, bulb-outs create 

friction, elevating the pedestrian over the vehicle, thereby adding to the dynamism 

of downtown. Bulb-outs may also allow for interior functions to spillout and trickle 

activity into the streetscape using seating or other cohesive furnishing. Downtown 

can be experienced so quickly that these zones help a pedestrian or motorist slow 

down, creating pause and providing a place to linger before moving forward. Bulb-

outs also provide a safe haven for pedestrians at crossing points. For downtown 

Washington, it was noted that many intersections were wider than what’s desired, 

so many curbs have been extended at intersections to provide a better crossing 

experience for pedestrians. The bulb-out feature is incorporated into the master 

plan design of Market and Main Street at key nodes, shown in the above image. 

FOCUS AREAS
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The landscape should soften and enclose the linear 

space between the building and street, while not 

obstructing critical views, particularly views to the 

water. The tree canopy and landscape should provide a 

layer of texture at the pedestrian scale. 
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TREE CANOPY + LOCAL LANDSCAPE
Tree canopy and landscape are critical to softening and cooling the streets of 

Washington. Landscape and trees will not just give a perceived cooling effect, they 

will also help absorb heat radiation known as the urban heat island effect. The 

landscape should soften and enclose the linear space between the building and 

street, while not obstructing critical views, particularly views to the water. The tree 

canopy and landscape should provide a layer of texture at the pedestrian scale. 

Plants and vegetation in the streetscape section should help anchor one’s sense 

of place, as landscape species should reflect the local coastal ecosystem. The tree 

canopy and landscape elements that will aid in Washington’s downtown aesthetic 

must provide a balance between maintenance and beauty.

FOCUS AREAS
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TIE MARKET + MAIN TO WATERFRONT
Washington’s waterfront is a vital asset to downtown. The adjacent open space 

provides a complement to downtown. By extending the Market Street and Main 

Street experience to the waterfront, a more dynamic relationship is formed, 

allowing streetscape and water’s edge to meld into a truly unique experience. 

Although beyond the scope of this project, opportunities for plazas, significant 

water features and public art can help tell the story of Washington and its 

waterfront, while creating destinations. These spaces were identified conceptually 

for further detailed design.

TIE MARKET
+ MAIN TO

WATERFRONT
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ALLEYWAYS ARE PEOPLE PLACES TOO
In many communities alleys are found to be only utilitarian in nature, serving 

as a narrow passageway between buildings for service functions to occur, 

while providing egress for “back of house” operation. Washington has a unique 

opportunity to activate its alleys as “people’s places”. Creating in these spaces 

pathways for Washington’s visitors and residents to explore, discover and extend 

the experience of downtown Washington. 

There are several improvements to incorporate into these alleys: 

1. The alleyways should integrate public art on the blank building facades or 

overhead in sculptural pieces. 

2. Bright and artistic lighting elements can create an ambiance and must be 

incorporated to increase visibility and sense of safety in these small spaces.

3. Wayfinding signage should display each alley’s personality while providing 

location context and direction.

4. Outdoor furnishings can provide additional signal and permission, displaying 

alleys as safe places for residents and visitors to gather and linger. 

These alleyways strengthen the physical and visual connection between 

Washington’s waterfront and Main Street and are gems that help add a unique and 

creative layer to the downtown experience of discovery.

FOCUS AREAS

STRENGTHEN PHYSICAL 
+ VISUAL CONNECTION 
BETWEEN WATERFRONT + 
MAIN ST. CREATE MORE 

“PEOPLE’S 
PLACES”





the plan



30 CITY OF WASHINGTON NORTH CAROLINA

WASHINGTON WATERFRONT master plan 

WEST MAIN STREET: EXISTING CONDITIONS
As a gateway to downtown, this section of Main Street should provide a strong 

sense of arrival when coming from Bridge Street. This section (west of Gladden 

Street) has focused development along the water’s edge and typically has larger 

street setbacks, particularly on the south side of Main Street. There are also very 

few street trees planted along this section. Sidewalks are narrow dimensions of 4’ 

-5’, and typically concrete. 

Existing Conditions

west downtown

STREETSCAPE PLAN Location Map
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THE PLAN

WEST MAIN STREET: PROPOSED CONCEPT
To improve the pedestrian relationship to the street, parking should be narrowed 

and planter “bulb outs” should be provided to increase the tree canopy cover in 

the area. This is a typical design recommendation along Market and Main Street, 

and doing so will begin to help unify the overall experience of Downtown. It 

is recommended that the sidewalk be enhanced with a brick border and band 

around a scored concrete surface. Planter islands (bulb outs) should be longer 

and larger than those typically proposed on Market and Main Street to provide 

space for larger tree species. On the east sector of Main Street, Live Oaks line the 

sidewalk (Quercus virginiana) creating for a comfortable stroll down the residential 

sidewalks. This experience should be mirrored on the west side of Main Street. 

Rather than a monumental or formal signage to welcome Main Street visitors, it is 

the passing through this grand tree canopy  that will set the tone for a memorable 

entry into Downtown Washington. 

The proposed improvements for the west side portion of Main Street should 

accomplish two main goals and objectives:

1. Provide tree canopy similar to the east side of Main Street to enclose and 

protect pedestrians.

2. Enhance Bridge Street gateway and create a safer pedestrian crossings. 

Additionally, a third objective was formed for a later phase of planning: enhance 

the waterfront edge and repurpose Havens Mill Building. See page 38 for overall 

plan.

Location Map

PRIVATE PROPERTY / YARD

SCORED CONCRETE
BRICK/CONCRETE 
PAVER BANDING

BULB OUTS + STRIPING

MAIN STREET 
LIGHT + BANNER

RECONSIDER 
ONE WAY

LARGE MATURING 
TREES IN ISLANDS

MAINTAIN PRIVATE TREES
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The existing cross section at the core of Market Street and Main Street provides 

a comfortable building to street ratio ranging between 1:1 and 3:1. This provides 

a great basis for design in the more urban Main Street condition. The curb 

locations at most intersections are pulled back and create a wider than average 

cross section. This increases time crossing the street for pedestrians, decreases 

the sense of enclosure and safety at intersections, and ultimately makes crossing 

movements unpleasant. Often parallel parking is designed to a 10’ dimension on 

both Main Street and Market street. The walking surfaces—sidewalk and adjacent 

surfaces alike—are often unlevel and visually inconsistent. A variety and random 

placement of public furnishings distract from the efforts to create a cohesive 

character. One unique attribute to Main Street is the one way vehicular design. 

The one way design simplifies vehicular movement which helps with safety for 

pedestrians at mid block crossings and intersections and simplifies signalization 

and signage. Vehicular circulation is not as intuitive as a typical two way street, 

and speeds on one way streets tend to be higher. While the one way direction of 

Main Street may not change anytime soon, it is important to provide a streetscape 

design which leaves potential for a two way design in the future.

The recommendations for the core of Main Street should accomplish four main 

goals and objectives:

1. Provide bookends to the downtown core with a major park and civic 

structures as a welcoming features into downtown. This will help tie Stewart 

Parkway to Main Street.

2. Provide a network of open space enhancements including a significant pocket 

park, and capitalizing on available alley spaces. Provide secondary “fronts” 

behind buildings.

3. Accentuate paving patterns at key locations and alley entrances.

4. Additionally highlight the core of the business district as the heart of 

Washington.

MAIN STREET + MARKET STREET EXISTING CONDITIONS

BUILDING EDGE

PATCHY SIDEWALK

COBRA HEAD LIGHT

WIDE PARKING (10’)

ONE WAY (MAIN STREET)
TWO WAY (MARKET STREET)

MINIMAL / EVERGREEN CANOPY

UN-LEVEL COBBLE

DIVERSE FURNITURE +
UNCOMFORTABLE PLACEMENT

EXCESSIVE LANE WIDTH 
AT INTERSECTIONS



CITY OF WASHINGTON NORTH CAROLINA 33

THE PLAN

Streetscape improvements should focus on tieing the waterfront to the 

“heart” of the business district on Main and Market Streets.

core + east downtown

STREETSCAPE PLAN Location Map
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The proposed cross-section recommends creating bulb-outs and extending the 

planting areas in key locations to aid in prioritizing pedestrian movement along 

Market and Main Street, while maintaining the current lane widths and the 

potential for a two way design. “Bulb-outs” or curb extensions will accentuate 

intersections as gateways and provide shorter crossing times for pedestrians, and a 

more decorative landing pad at street crossings. Mid-block crossings would receive 

a similar treatment with the incorporation of consistent furnishings, plantings and 

lighting. The overall paving scheme will replace the uneven broken paving with

 a brick banded and bordered scored concrete field. Shop owners and businesses 

may choose to accentuate their entrances with unique planter pots, seating and 

signage to add variety and character. All public street furnishings should be high 

quality and standardized (i.e. street lights, receptacles, benches, tables and chairs, 

planters, etc.)

Note: Narrowing the onstreet parking is strongly recommended to prioritize pedestrian movement and 

improve the overall street experience in the downtown core. However  the feasibility of narrowing the 

parking should be further reviewed during more detailed design development.

GENERAL STREETSCAPE CONCEPT: MARKET + MAIN

BUILDING EDGE
TREE GRATE
CONSISTENT FURNISHING
BRICK/CONCRETE PAVER AT “PEOPLE PLACES”

SCORED CONCRETE
BRICK/CONCRETE PAVER BANDING

NARROW ON-STREET PARKING

RECONSIDER ROADWAY 
DIRECTION ON MAIN

ADD BULB-OUT + PLANTING

BRICK/CONCRETE PAVERS 
AT INTERSECTIONS

BRICK/CONCRETE PAVERS 
AT CROSSWALKS
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OPTIONAL CONCEPT – UNION SQUARE
Unique to the Main Street core between Respess Street and Union Drive, an 

option is available to accentuate and prioritize pedestrian movement across Main 

Street to and from the waterfront. This block is the nexus of a number of alleyway 

crossings and pedestrian paths to the waterfront. For these reasons it makes 

sense that the centroid of downtown be experientially elevated. To do so, the 

concept proposes elevating the roadway surface to curb level (+6”) and using a 

unique paving surface. Traffic intrusion into the formal walking surface would be 

controlled with bollards and furnishing. During the master planning process, the 

expense of this concept was acknowledged along with the strength of the overall 

idea. Alternative materials were suggested to allow the general concept to become 

more affordable. The intent of this concept is to bring vehicles to the pedestrian 

level and alert motorists that pedestrians have the right of way using a variation in 

streetscape design. 

THE PLAN

MARK CROSSWALKS WITH 
BRICK/CONCRETE PAVERS

BRICK/CONCRETE PAVERS 
AT ALL INTERSECTIONS

RECONSIDER ROADWAY 
DIRECTIONS

BOLLARD CONTROL

ADD BULB-OUT + PLANTING

BUILDING EDGE

RAISE PAVING TO SIDEWALK 
LEVEL, SLOPE TO CENTER FOR 
DRAINAGE

OPPORTUNITY FOR EVENT TENTS 
+ FOOD TRUCKS FOR FESTIVALS + 
EVENTS

RAISED TREE PLANTER WITH 
RECLAIMED GRANITE COBBLES

BRICK/CONCRETE PAVER 
ALIGNED WITH PLANTER

SCORED CONCRETE

BRICK/CONCRETE PAVER BANDING
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STREETSCAPE MASTER PLAN Legend
Market Street and 3rd Street Gateway Intersection 
Improvements - Enhance crosswalks and study crossing 
signalization. Sidewalks on 3rd Street are recommended. 
From 3rd Street to 2nd Street, work with the existing sidewalk 
dimensions, but replace with concrete and brick banding. Note 
planting areas are limited due to the driveway cuts and building 
facades.

Mail Dropoff Improvements - Provide paving accent formal drop 
off zone.

2nd Street and Municipal Building Paving Enhancements - 
Enhanced paving indicates the civic purpose of the building.

Improve Time Capsule Mini Park - Enhanced paving at key 
historic buildings.

Ward Lane Paving Improvements and Market Street Midblock 
Crossing - Create plaza area and enhancements in front of Ward 
Lane and enhance pedestrian experience along Ward Lane.

Not to Scale

W
A

R
D

 L
A

N
E

2N
D
 S

TR
EE

T

3R
D
 S

TR
EE

T

Mu
nic

ipa
l B

uil
din

g
an

d 
W

as
hin

gto
n H

ar
bo

r 
Di

str
ict

 A
llia

nc
e

Of
fic

es

W
as

hin
gto

n D
ail

y 
Ne

ws
 B

uil
din

g

Co
un

ty 
Sh

er
iffs

 
De

pa
rtm

en
t

MARKET STREET

De
mi

lle
 B

uil
din

g /
 O

ld 
To

wn
 H

all
Cu

rre
ntl

y R
ac

he
l’s

 B
ak

er
y

Hi
sto

ric
 Is

aia
h 

Re
sp

es
s O

ffic
es

17
86

Ol
d C

ou
rt 

Ho
us

e
BH

M 
Lib

ra
ry

Tim
e

ca
ps

ule
Mi

ni-
pa

rk

1

2

3

4

5

1 2

3

4

5



CITY OF WASHINGTON NORTH CAROLINA 37

THE PLAN

STREETSCAPE MASTER PLAN
MacClean Lane Improvements to Market Street - 
Create unique alley way experience with public art and 
paving.

Main / Market Street Key Intersection Improvements 
- Extend curb and enhance paving at this intersection. 
Consider using stop signs instead of signalized 
intersections throughout the downtown.

Market Street Promenade to Future Public Pier - 
Enhance the connection to and from the waterfront, 
Main Street and Market Street signaling the critical 
connection between the two key destinations.

Streetscape Master Plan

Legend
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STREETSCAPE MASTER PLAN
Hwy. 17/Bridge Street Crossing + Main Street Improvements - Study 
signalization and enhance pedestrian crossing. A pedestrian refuge 
(median) and increase crossing time are strongly recommended.  
 
West Main Street Downtown Entry (Increase Canopy) - Plant large 
heritage trees to enhance the “entry sequence” into downtown.  
 
Create a bookend with open space and Haven’s Mill - Renovate with 
sensitivity to historic character to become a strong icon in  
 

the Washington Skyline and downtown atmosphere. Consider a 
waterfront brewery, museum, bakery, an extension of the public 
market, boating, or other more public type use (avoid residential, 
office, or other use limiting to public access).  
 
Corner Plaza Gateway at Historic Depot - Provide an extended park 
experience from the Rail Depot Park across Main Street to connect 
waterfront activity. An open pedestrian focused corner when entering 
Main Street with hardscape and trees in wells to achieve shade.  
Consider vertical structures as a threshold to downtown. 

Improved Parking for Waterfront and Main Street - Replace parking on 
the prominent main street corner with an open green that becomes an 
extension of the boardwalk and Stewart parkway.  
 
Main Street / Gladden Intersection Realignment  - Enhanced paving 
indicates the pedestrian priority and civic focus of the intersection and 
adjacent structures. 
 
Future Gateway Building - Anchor the Gladden and Main Street 
intersection with mini park fronting Main Street and gateway building. 

Legend
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THE PLAN

STREETSCAPE MASTER PLAN
Main Street Monumental Pedestrian Block – Place pedestrians 
with highest priority in the use of materials, furnishing, and 
access to alley ways across Main Street. It is strongly recommend 
implementing the Union Square block optional concept between 
Respess Street and Union Drive. 

Berry Park – Formalize Berry Park by providing hardscape and 
landscape areas to tie in to the downtown and a park concept 
honoring the life of coach Herman Ingalls. 

Union Alley/Drive Improvements – Provide a surface that makes 
Union Drive a unique alley that can be temporarily closed for 
festivals and curb less paving scheme.  
 
Main Street Pocket Park – Apply a park design connecting 
downtown to a future hospitality development and 
Stewart Parkway, and the waterfront. The park will need to 
accommodate several feet of elevation change and expand the 
streetscape into the space between buildings. 

Union Alley Connection – Provide unique pedestrian surface to 
connect to Main Street, Stewart Parkway / and the water-front. 

Harris/Ayers Lane Midblock Crossing - Provide unique pedestrian 
surface to connect to Main Street, Stewart Parkway / and the 
water-front.

Streetscape Master Plan
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Paving should consist of a blend of Red brick and scored concrete that can be seen in 

other places in Washington’s Downtown. 

1-2. At “special places” paving should consist of a field of brick enoucraging 

the pedestrian to slow down and note they are along a path on mainstreet of 

significance. The places would be intersections, alley entrances/exits, and historical 

or key cultural buildings or monuments. 

3-4. Brick may also have a higher presence in small “parklets” where places to sit and 

linger may exist these would also be shaped by an increased presence of planting as 

well. (see recommended planting for more details)

5. The typical paving scheme for Main and Market Streets should consist of a field 

of concrete with a single or double stack bond course perpendicular to the building 

face and back of curb. The curb and Building face should be lined with a sailor 

course and shiner course . (A good example can be seen in the existing alley XX on 

Mainstreet, replacing the paving field with concrete in a typical condition)

 

(see appendix for recommended manufacturers and specifications)

RECOMMENDED PAVING
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Signage and information/advertising furnishings are critical elements for wayfinding and 

sense of place for downtown. 

1. Decorative classical regulatory signage post with street identification should be used 

to replace existing posts. Consolidated signs on posts or light poles as much as feasibly 

possible. It should be strongly considered to replace stoplights with regulatory signage.

2-3. The Existing acorn style light poles along Stewart  Parkway are an expensive and 

classic design that already exists in Downtown and should be used for pedestrian lighting. 

A higher output acorn style light may be selected for intersections where visibility is more 

critical. Flag hanging (image 2) is okay, but vertical banners do more good to giving order 

to the street when seen in repetition (note this on image 2). All lighting recommended 

should emit a natural white light range (4000k-5000k).

4-5. Hanging Signage give an eclectic and expressive presence to downtown businesses 

and add life to the street. Their presence in the alley ways are encouraged if done 

tastfully. Amending notes to give city some control over this type of signage  is strongly 

enouraged to ensure tasteful implementation. 

6-6a. Alley Signage must be large (8”) bold lettering to clearly give name to alleys. Letters 

should be back lit. Building mounted lights must be added to increase safety in the alleys. 

7-8. Kiosks should be utilized to consolidate mailboxes , advertising pamphlets, tabloids, 

magazines, and newspapers. A-frame signs must be located out of way of pedestrian 

path. Placing near business entries or 1’ (min.) from back of curb should be enforced.

 

(see appendix for recommended manufacturers and specifications)

RECOMMENDED FURNISHING: SIGNAGE + ADVERTISING + LIGHTING
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1-1a. Utilize the Victor Stanley bench found along Stewart Parkway. Black arms and legs 

are best to match other furnishing in the downtown and differentiate between Stewart 

Parkway. Various lengths should be used to fit various spaces from 4-8’. 

Arrangement of seating is critical to their use. Benches should face activity, back to back, 

or each other. They may face the building only when backed by planting (as seen in 

subset image 1a and 6). 

2. Bollards should be used around intersections for traffic control and may be used along 

brick coursing adjacent to parallel parking and at alleys and “bump outs”. The annapolis 

bollard (pictured) uses one design that can be lighted (solar powered preferred), 

stationary, or removable. 

3-4. Table and chairs must be black metal with horizontal slats. They should be arranged 

to outer edge of furnishing zone and out of the main pedestrian path (1’ from back of 

curb or near parklets). Where space permits near restaurants they may be located near a 

building and out of the pedestrian path. Umbrellas are great way to express a businesses 

character, give shade to the street, and are strongly encouraged if done tastefully. 

5. Seating provided by owner in entry recesses are great and express Washington 

Character.  They should be safe for public seating as to not have a splintering, rusty or 

abbrasive surfaces, otherwise they should be omitted. 

6. Bike racks selected are in a P shape for Pamilico Heritage and colored black.

(see appendix for recommended manufacturers and specifications) 

RECOMMENDED FURNISHING: SEATING + BOLLARDS + BIKE PARKING
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1. Planter pots may supplement character of Washinginton Landscape and express 

local business creativity and add seasonal color. It is encouraged that local businesses 

or community organization stake charge of any annual or perrenial planting in 

planter pots.Owner provided pots are great provided they are well maintained and 

do not provide an abbrasive surface.  

2. City provided Pots should be located near “parklets”, entrances/exits of alleys, and 

potentially at intersection or other key cultural locations.  They should be located out 

of the pedestrian pathway, but would need to coordinate their location with other 

furnishing arrangments.  

3. Waste receptacles should match the Victor Stanley Model found along the Stewart 

Parkway and colored black to match other furnishing on mainstreet. Recycling 

receptacles are also encouraged, and dual opening lids are available to help sort 

recyclables to meet the needs of the recycle program in Washington. Generally 

receptacles should be located at intersections, places of seating or “parklets” and 

must be clear of the pedestrian pathway. 

(see appendix for recommended manufacturers and specifications)
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RECOMMENDED FURNISHING: PLANTER POTS + RECEPTACLES
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Tree grates will be a key part of adding the much needed vegetative canopy to 

downtown while not losing walking space for pedestrians. 

1. The rectangular grate pictured uses a single grated design and gives more air to 

root area increasing overall health of the tree. Rectangular grates should be used to 

over a square design in a typical condition.

2. The grate pictured has a custom lettering adding a layer of story telling and way 

finding to the streetscape. This concept should be used in tree grates that terminate 

alleys. 

3. Halfround tree grates are great where trees are desired to give shade near on 

street parking. They should be closely located near back of curb as pictured. 

4-5. Tree health is the most important long term investment for any city. In the 

downtown it is most critical as most soils are compacted and create a “bonsai effect” 

on the tree stifling vigor, canopy cover, and overall health.  For this reason a product 

such as Silva Cells (image 5) should be utilized to create a soil area of 500 cubic 

feet(min.) or greater volume of soil.  

6.Trees should be planted in open beds providing a 500CF volume when possible. 

This will help minimize costs of tree grates when not necessary to maximize the 

walking surface.  

(see appendix for recommended manufacturers and specifications)

RECOMMENDED PLANTING: TREE GRATES + SUPPLEMENTAL SOIL
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Increasing trees canopy is absolutely essential to creating a human scale, pleaseant, 

walking experience for downtown visitors and pedestrians. Tree health and appropriate 

size and selection is a critical long term investment for Downtown Washington. 

1. Trees near back of curb near parking and in grates must be more smaller, upright, 

compact, and fastigiate in form as they will be more proximal to buildings. 

2-3. Trees that can be spaced further from buildings should help enclose the spaces 

near the intersections creating a canopy and enclosure. Species should vary for seasonal 

color, maintance reasons, to create a planting theme, and avoid a monoculture. 

4. Shrubs should be evergreen, but should not have an abbrasive or thorny leaf.  

Shrub texture should be medium to fine to soften and make the space along the street 

feel bigger.  Fall color in shrubs is appreciated, but not critical. Species should be atlease 

60% native and preferentially reflect the local coastal habitat. Select low growing 

cultivars to in crease visibility and should be selected carefully with growers at time of 

planting. Groundcover may be used where visibility is a concern. Shrub beds should be 

raised with an elevated curb edge by re-using the existing granite cobble.

5-6. Grasses are a great way to add a finer softer texture to downtown and greatly 

reflect the movement along the waterway and coastal habitat characteristics. Many 

grasses go dorman in cooler seasons, but not all require cutting back to stimulate new 

growth. Muhlenbergia Capillaris is a great example of such a grass.

(see appendix for recommended list of species and growers)

RECOMMENDED PLANTING: TREE + SHRUBS (CORE AREA)
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The far edges of the the downtown afford more planting area to gain significant tree 

canopy. Significant tree canopy will help create a sense of entry by providing a living 

tunnel before entering and exiting the downtown core. Larger species become more 

feasible to implement and obtain full growth due to lower densities of development. 

This effect can already be seen in the Bonner Street area near Saint Peter’s Episcopal 

Church.

Shrubs, Ornamental Grasses, and ground cover concepts should be minimized 

outside the core with the exception of the Gateway at the Bridge Street / MainStreet 

intersection and the Market Street / 3rd Street intersection.  

Where future or current parks interface mainstreet (i.e. Gladden Street intersection) 

a unique planting scheme that complements downtown planting should be 

implemented. 

(see appendix for recommended list of species and growers)

RECOMMENDED PLANTING: TREE (OUTSIDE CORE)
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EXISTING / PROPOSED CONDITION COMPARISON
Although the design team looked at the potential design of some open spaces at 

a planning level, the focus was towards the streetscape design and specific areas 

that needed to be explored in greater detail. The above image compares existing 

and proposed conditions comprehensively. The orange demarcation zones indicate 

key focus areas of improvements that were noted, but not necessarily part of the 

scope:

1. Bridge Street—this intersection location is critical for improvements. The 

street width is unsafe and uncomfortable for pedestrians to cross. A planted 

refuge island is proposed in the master plan to aid in pedestrian crossing.

2. Waterfront edge in West Sector—the park experience needs to be extended 

to Bridge Street and the townhomes.

3. Havens Mill—this has been noted as a key building to keep and refurbish, 

tying into the waterfront as a unified asset. It was suggested from a public 

meeting participant to perhaps convert Havens Mill into a waterfront brewery.

4. Open Space at Respess Street and Main Street—this location is advantageous 

to convert into an open space or plaza.

5. Pocket Park—this location is suggested to add open space and value to Hotel 

Louise.

6. Union Square—this location is suggested to choose the optional concept 

streetscape plan, shown on page 42. This option accentuates and prioritizes 

pedestrian movement across Main Street to and from the waterfront.

7. Harding Square—this location will be improved in future design plans.

It should be noted that these items won’t be priced in the initial budget.

APPENDIX

Existing Conditions Map
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PARKING ANALYSIS
A thorough parking analysis study was done on behalf of Market Street and Main 

Street. By incorporating the noted focus areas, a portion of existing parking spaces 

was either removed or added upon in the proposed parking count. Gateways 

require a sense of arrival; the streetscape design was heightened to incorporate 

planting strips, tree canopy and sidewalk access, which in turn affected the existing 

parking spaces. Improved sidewalks, bulb-outs and spill out spaces enhance the 

streetscape, while requiring the need for parking spaces to adjust to service the 

streetscape design. By analyzing the two main corridors through a block by block 

study, each block was designed to its site’s needs and desires. 

Parking Plan
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APPENDIX

PARKING COUNT
The adjacent table displays the block by block breakdown of existing and proposed 

parking spaces, also noting the chance in the gain/loss factor. The most notable 

changes occur on E. Main Street between N. Market and N. Bonner Street, and 

S. Market Street, between E. Water Street and Ward Lane. These indicators are 

noted graphically on the parking plan. Overall, there was a gain of one parking 

space in the Main and Market Street downtown corridors.

Locator Map
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Concept 1 w/utiliy upgrades Remarks

Item Description Qty Cost
LF bldg face to bldg face (60' ROW)

Mob/Traffic Cont/Cons Survey/Etc 1 $200.00
Demolition 1 $50.00
Storm Sewer 1 $120.00 remove replace ex. Storm sewer, install SS both sides of road
Utility 1 $270.00 replace watermain boths sides, keep ex san and replace blg feeds
Roadway Work 1 $210.00 mill and overlay + partial curb and gutter relocation
Hardscape 1 $200.00 med-high finishes
Furnishings 1 $200.00 high quality
Planting (Trees, Shrubs, and Lawn) 1 $80.00 medium amount of planting
Irrigation 1 $30.00 based on planting
Site Electrical 1 $450.00 poles, fixtures, wiring, etc
Traffic Signal Replacement 1 $100.00 interesections replaced

TOTAL LF COST 1 $1,910.00

MAIN STREET @ 2500 $4,775,000.00
MARKET STREET @ 1750 $3,342,500.00
TOTAL** $9,741,000.00 **includes 20% Design and Contingency 

Cost Per LF

Concept 1 w/ minor utiliy upgrades Remarks

Item Description Qty Cost
LF bldg face to bldg face

Mob/Traffic Cont/Cons Survey/Etc 1 $50.00
Demolition 1 $30.00
Storm Sewer 0 $120.00 maintain ex. Storm sewer, SS within roadway
Utility 0 $270.00 maintain watermain boths sides, keep ex san and replace blg feeds
Roadway Work 1 $200.00 mill and overlay
Hardscape  1 $230.00 med-high finishes
Furnishings 1 $200.00 high quality
Planting (Trees, Shrubs, and Lawn) 1 $80.00 medium amount of planting
Irrigation 1 $30.00 based on planting
Site Electrical 1 $100.00 poles, fixtures, wiring, etc
Traffic Signal Replacement 1 $25.00 ped walk signals

TOTAL UNIT COST 1 $1,335.00

MAIN STREET @ 2500 $3,337,500.00
MARKET STREET @ 1750 $2,336,250.00
TOTAL** $6,808,500.00 **includes 20% Design and Contingency 

Cost Per LFPlanning Level Budget 
The cost narratives shown this page give a general order 

of magnitude for use in producing a planning level budget. 

It should be noted that alley way improvements, the 

optional Union Square concept, and suggested open space 

imrpovements would require further study to assess final cost.   
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Light Fixtures    

Mfr: Holophane Outdoor Lighting

1. Type/Make: Pedestrian Acorn Lamp – Match existing

2. Type/Make: New Roadway light with Arm (see below) 

Luminaire: Match Existing Acorn fixture

Cross Arm: ATC Series (ATC) + Bolt on Banner Arm (BO) with ball cap 

Pole: 18-21’ fluted pole, 6” diameter + 20” North Yorkshire Base (NYES) 

Color: Black powder coat finish

3. Type/Make: Building Mounted (see below) 

Luminaire: Match Existing Acorn fixture

Cross Arm: Loveland Series (LV) + wall bracket

Color: Black powder coat finish

Tree Grates
Mfr/Make: IronSmith - Olympian (4202/03 – half round) and (9626 – rectangular) 

Type/Size: 42” Half Round and 48”x96” Rectangular 

Or similar

Color: Wrought iron 

Brick Pavers
Mfr/Make: Pine Hall Brick 

Color(s):  To be determined - closely match existing, refine in DD/CD phase

Bench
Mfr/Make: Victor Stanley – Classic Series (C-138)   

Black powder coat finish 

Size: 4’, 6, 

Movable Tables and Chairs
Mfr/Make: Landscape Forms – Parc Centre Collection   

Color:  Black powder coat finish

Bollards
Mfr/Make: Landscape Forms – 6” Annapolis

Type: Solar Lit, Removable, Stationary as needed  

Color:  Black powder coat finish

Bike Rack
Mfr/Make: MMCite (BKP110 – BikePark) 

Color:  Black powder coat finish

Waste Receptacles
Mfr/Make: Victor Stanley – IronSites Series (S-42)  

Color:  Black powder coat finish 

Size: 36 gallon 

Street Trees
Suggested Street Trees • Main Street
Quercus acutissima, Sawtooth Oak 

Quercus lyrata (QLSTK), Stalagmite Overcup Oak (Alternate)

Ulmus parvifolia (UPMTF P.P.#11295), Bosque Lacebark Elm (For Narrow Spaces)

Suggested Street Tree • Market Street
Quercus hemisphaerica, Laurel Oak

Quercus shumardii (QSFTC), Panache Shumard Oak (Alternate)

Acer buergerianum ‘Pritchard’, Pritchard Trident Maple (For Narrow Spaces) 

Recommended Tree Growers:
Select Trees, inc. attn: Matt Nielson 225 William Pope Rd.  Crawford, GA 30630 

p:1.800.486.7353 w: www.selecttrees.com (mailing: po box 6671, Athens. GA., 

30604)

Recommended Furnishing and Planting
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Streetscape improvements, such as bulb-outs and 

brick banding in the sidewalk, are two examples of line 

items factored in the cost estimates for Market and 

Main Street.
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market + main


